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SUBJECT:  Operational  Report  -  Lessons  Learned,  41ST  Signal  Battalion  (CA) 


SEE  DISTRIBUTION 


1.  Forwarded  as  Inclosure  is  Operational  Report  -  Lessons  Learned, 
41ST  Signal  Battalion  (CA)  for  quarterly  period  ending  31  Janaury  1967. 
Information  contained  in  this  report  should  be  reviewed  and  evaluated 
by  CDC  in  accordance  with  paragraph  6f  of  AR  1.19  and  by  CONARC  in 
accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective 
actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of 
covering  letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Com. 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  mav  be 
adapted  for  use  in  developing  training  material.  5  '  -■ 
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MPARTMENT  OF  THE  W 
HEADQUARTERS  lilST  SIGNAL  BATTALION  (CA) 
APO  96238 


SCCVNO-CA-OP  31  January  1967 

SUBJECT*  Opa rational  Report  for  Quarterly  Period  Ending  31  January  1967, 
Reports  Control  Symbol  CSFOR-65. 


THRU  1  Commanding  Officer 

2 let  Signal  Qroup 
A PO  9621*0 


THRU:  Commanding  General 

let  Signal  Brigade  (USASTRATCOH) 
APO  96307 


THRU*  C ouman ding  General 

United  States  Army,  Vietnam 
ATTN*  A  VC 
APO  96307 


THRU*  Comnander  In  Chief 

United  States  Army,  Pacific 
ATTN*  GPOP-MH 
APO  96558 


TO*  Assistant  Chief  of  Staff  for  Forces  Development 

Department  of  the  Anny 
Washington,  D.  C.,  20310 


References*  a*  AR  1-19*  dated  26  May  1966,  Subjects  Operational 
Reports  Lessons  Learned. 

b.  1st  Signal  Brigade  Regulation  870-2,  dated  5  October  1966, 
Subjoct*  Historical  Activities. 


SCCVNQ-CA-OP  31  January  1967 

SUBJECT*  Operational  Report  for  ti  e  Quarterly  Period  Ending  31  January 
1967,  Reporta  Control  Symbol  CSFOR-65* 

PART  1 
SECTION  I 

Significant  Organization  or  Unit  Activities 

1#  General*  During  this  reporting  period  the  modified  table  of 
Organization  and  Equipment  (TOE)  for  Headquarters  and  Headquarters  Company 
was  submitted  to  1st  Signal  Brigade  for  approval •  The  MTOE  was  in  ac¬ 
cordance  with  instructions  received  from  Department  of  the  Amy  to  estab¬ 
lish  the  space  ceiling  of  the  HHC,  at  120  spaces*  Strength  break-out 
was  as  follows* 


Officers  WO  EX  Total 

5  “5  108  122 

Included  within  the  above  cited  spaces  is  an  aviation  section  organized  in 
light  of  the  complete  Brigade  organizational  structra  where  in  the  Bat¬ 
talion  will  have  a  much  smaller  area  of  responsibility*  There  was  no 
change  to  normal  and  established  mission  assignments,  organization,  or 
personnel  requisitioning  procedures  to  b«  effected  at  this  time. 

a.  The  battalion  assets  as  of  31  January  1967  consisted  of 
Headquarters  and  Headquarters  Company}  B  Company,  hist  Signal  Battalion} 

D  Company,  U59th  Signal  Battalion}  B  Company,  h3rd  Signal  Battalion; 
and  l*9th  Signal  Detachment;  with  operational  control  of  the  578th  Signal 
Company  (CC)  and  the  1st  Platoon,  273th  Signal  Company.  B  Company,  h3rd 
Signal  Battalion,  recontly  organized,  has  two  (2)  officers  and  six  (6) 
enlisted  men  assigned  as  cf  31  January  1967. 

b.  The  fcsSlghnent  of  D  Company,  b59th  Signal  Battalion  TOE  11- 
87E)  at  full  strength  without  increase  in  battalion  mission,;  permitted 
the  aligment  of  communications  means  with  areas  of  responsibility.  B 
Company,  hist  Signal  Battalion,  was  assigned  the  Qui  Nhon  area  to  include 
Vung  Chua  Mountain  Signal  Site  and  D  Company,  h59th  Signal  Battalion  was 
assigned  operational  control  of  six  (6)  Signal  Sites  located  in  Phu  Thanh 
Valley  and.  Contiguous  area.  This  change  established  unit  integrity  within 
the  valley  signal  sits  and  increased  available  resources  in  the  Qui  Nhon  areeu 

c.  Vung  Chua  Mountain  Signal  Site  was  established  as  a  separate 
detachment  directly  responsive  to  the  Battali  n  Commander.  Uniform  Code 
of  Military  Justice,  pay,  and  promotional  authority  remained  with  parent 
unit.  Personnel  and  logistical  support  are  provided  by  elements  of  this 
command.  This  arrangement  allows  a  more  responsive  chain  of  comnand  for 
the  vital  conmuni  cations  complex  and  DCS  reporting  station.  Results  thus 
far  have  been  favorable. 

» 

d.  With  the  re-alignment  of  the  areas  of  responsibility,  B 
Company,  iilst  Signal  Battalion  was  issued  a  revised  mission  statement 
which  reads* 
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SUBJECTi  Operational  Report  for  the  Quarterly  Period  Ending  31  January 
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(1)  To  provide  communications  center,  switchboard,  radio, 
and  multi-channel  communications  facilities  for  US  logistical  units  lo¬ 
cated  in  the  greater  Qui  Nhon  area. 

(2)  To  provide  Military  Affiliate  Radio  System  (MARS) 
facilities  to  all  US  military  personnel  within  the  Qui  Nhon-Phu  Thanh 
areas. 

(3)  To  provide  other  communications  support  as  may  be  di¬ 
rected  by  the  Commanding  Officer,  blst  Signal  Battalion. 

e.  The  following  tasks  were  developed  and  approved  from  the 
stated  mission: 

(1)  Provide  long  distance  and  local  switchboard  servioe  to 
Include  installation  of  field  wire  and  field  cable  locals  for  the  greater 
Qui  Nhon  area. 

(2)  Provide  communications  center  service,  to  include  a 
teletype  terminal  and  relay  capability  and  cryptographic  service. 

(3)  Operate  the  Qui  Nhon  area  Interim  Autodin  Terminal. 

(U)  Operate  the  Qui  Nhon  Air  Courier  Interchange  Station. 

(5)  Provide  multi-channel  VHF  radio  relay  terminals  at  Vung 
Chua  Mountain  Signal  Site  and  Qui  Nhon  Local  VHF  Site. 

(6)  Provide  a  teletype  control  facility  at  STRATCOM  Long 
Lines  Detachment  North,  Qui  Nhon. 

(7)  Operate  the  Military  Affiliate  Radio  System  (MARS) 
station  for  the  Qui  Nhon  and  Phu  Thanh  areas. 

(8)  Operate  HF  radio  stations  as  required. 

(9)  Provide  technical  control  st  Vung  Chua  Mountain  Signal 

Site. 

(10)  Provide  field  ration  mass  facilities  ot  Vung  Chua  • 
Mountain  Signal  Site. 

(11)  Provide  logistical  support  for  Vung  Chua  Mountain 
Signal  Site  as  directed. 

e.  These  tasks  can  not  be  satisfactorily  performed  under  present 
organisation.  A  MTCE  will  be  submitted  to  align  organisation  with  mission. 
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2*  Attachments  and  Detachments:  No  units  were  attached  or  detached 
during  this  reporting  period.  However,  the  tropospheric  scatter  team 
from  the  268th  and  505th  Signal  Companies  returned  to  their  parent  units 
after  completing  160  days  TDY  in  Vietnam. 

3*  Re-Qrganieatien:  The  added  missions  of  operating  the  Dial 
CAbtral  Office,  AN/M5Q-73  Technical  Control  Facility,  and  the  Interim 
Autodin  Terminal  Van  caused  B  Company,  hist  Signal  Battalion  to  re¬ 
organise  in  a  cd  Or  da  nee  with  the  mission.  Personnel  and  equipment  were 
programed  for  thesd  requirements  and  have  been  received  by  the  unit. 

A  MPCE  action  to  provide  authorization  for4  the  personnel  and  equipment 
will  be  submitted  for  approval. 

i*.  Personnel: 

a.  Shortages  have  not  been  critical  during  this  quarter  as 
during  previous  quarters.  This  was  alleviated  through  the  replacement 
system  and  an  effective  cross-training  program  at  unit  and  site  level. 
However,  shortages  still  occur  in  some  fields.  The  significant  M06 
shortages  are: 


3 IK  General  Crypto  Repairman  5h% 
31Z  Area  Communications  Chief  3&% 
63B  Vehicle  ffechanic  3 656 
76K  General  Supply  Specialist  58% 
9UB  Cook  29% 


b.  During  most  of  the  reporting  period,  the  Battalion 
Personnel  section  maintained  the  records  of  two  other  battalions 
while  conducting  on-the-job  training  for  the  personnel  sections.  On 
6  January  1967  and  on  20  January  1967,  respectively,  the  personnel  and 
records  of  the  U3rd  Signal  Battalion  and  the  37th  Signal  Battalion 
were  released  to  the  control  of  their  respective  commanders.  Special 
Court  Martial  Jurisdiction  which  had  been  exercised  by  this  battalion 
was  delegated  by  Commanding  Officer,  21st  Signal  Group  to  the  respective 
battalion  commanders. 

5.  Intelligence: 

a.  Security  matters  were  routine  during  the  quarter,  no 
security  violations  occured  which  resulted  in  compromise  ’  or  possible 
compromise  ef  classified  material.  There  were  three  (3)  administrative 
violations.  Two  of  these  resulted  from  stamping  classified  messages 
with  an  unclassified  stamp.  The  third  violation  involved  improper 
procedures  in  transmission  of  a  classified  document.  A  double  check 
system  was  immediately  implemented  to  insure  that  all  messages  are 
properly  handled. 
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b.  Physical  security  of  the  operational  signal  sites  received 
command  emphasis  from  all  levels.  Plans  were  reviewed  and  major  efforts 
were  made  toward  full  implementation.  Availability  of  construction 
materials  was  the  major  hindrance  because  of  the  low  issue  priority 
assigned  to  support  units.  Field  expedients  were  used  where  possible. 

6.  Operations: 

a.  The  geographical  area  served  by  the  Battalion  remained 
unchanged  from  the  previous  quarter.  Although  five  new  VHF  systems  were 
installed,  maximum  effort  was  expended  upgrading  quality  and  reliability 
of  existing  facilities.  This  was  accomplished  by  replacing  or  rehabili¬ 
tating  old  equipment,  revising  operating  procedures,  frequent  site  inspec¬ 
tions  and  physical  reconfiguration  of  on-site  equipment. 

b.  An  Interim  Autodin  Terminal  has  been  installed  at  the  Data 
Processing  unit  of  the  OS  Army  Depot,  Qui  Nhon.  This  data  van,  with  its 
IBM  1013  transceiver  and  ancillary  equipment  will  process  100  cards  per 
minute.  The  existing  IBM  066/068,  a  ten  card  per  minute  machine,  was 
moved  from  the  Qui  Nhon  Army  CommCenter  to  the  Depot  Stock  Records 
Section.  A  dedicated  3  KC  data  circuit  will  be  activated.  This  location 
provides  closer  coordination  with  the  user  and  has  increased  traffic 
count  from  glow  of  100  cards  per  week  to  an  average  of  3000  per  day 
transmitted  and  an  average  2500  oards  per  day  received. 

o.  A  Central  Office  Teletypewriter  Set  AN/MQC-23  was  positioned 
at  the  Qui  Nhon  Army  ConroC enter.  When  fully  operational  this  equipment 
will  replace  two  AN/MSC-29*s  presently  in  use.  All  eight  circuits  will 
be  upgraded  from  60  to  100  words  per  minute  thereby  increasing  the 
traffic  capacity  and  overall  efficiency  of  the  Communication  Center 
operations. 

d.  Numerous  surveys,  recommendations,  and  plans  culminated  in 
the  final  appointment  of  Vung  Chua  Mountain  Signal  Site  as  the  seventh 
DCS  reporting  station  in  Vietnam.  No  increase  or  change  in  personnel 
accompanied  this  change.  A  technical  control  van  AN/M5Q-73  in  conjunc¬ 
tion  with  an  SB-675  and  an  AN/M5C-31  positioned  together  comprise  the 
control  faollity.  Plans  hove  been  developed  for  a  permanent  arrangement 
incorporating  a  second  AN/M3Q-73  and  a  fixed  control  building.  Increased 
communications  control  and  circuit  restoration  capability  has  been 
realised  by  this  new  facility. 

e.  Training: 

(1)  Cross-training  continues  t°  be  a  command  interest 
subject  because  of  the  .large  turn-over  of  personnel  in  critical  MQS's. 
During  the  reporting  period,  127  personnel  received  scheduled  training 
in  critical  specialties. 
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Mott  of  the  orota  training  program  la  conducted  at  individual  aitea  on  a 
continuing  basis.  This  method  providea  the  moat  feasible  means  of  train¬ 
ing  personnel. 

(2)  Five -Hondre d-f orty-thre e  personnel  received  fandliar- 
i  rati  on  firing  with  individual  weapons  and  M-79  grenade  launcher,  M-60 
and  50  Cal  machine  ^una.  Local  ARVN  training  facilities  were  used  in 
accordance  with  local  procedurea. 

(3)  Formal  olasaroom  training  continues  to  be  extremely 
difficult  to  conduct  because  of  operational  commitments  and  the  non¬ 
availability  of  adequate  training  facilities.  Implementation  of  training 
directives  has  enhanced  the  efficiency  of  the  mission  performance. 

7*  Logistics: 

a.  Generators  remain  an  item  of  major  concern  to  this  Head¬ 
quarters.  Completion  of  planned  permanent  power  facilities  are  behind 
original  schedule.  This  slippage  has  caused  critical  use  of  back-up 
power  equipment  and  extended  use  of  small  capacity  TCE  and  sp3cial  auth¬ 
orisation  generators.  Into rim  use  of  several  100  KW  and  l£0  KW  units  has 
relieved  some  pressure,  however,  operation  and  maintenance  of  these 
larger  units  is  beyond  the  capability  of  organio  personnel  and  facilities. 

b.  The  repair  parts  resupply  is  steadily  improving.  The  use  of 
Red  Ball  Express  requisition  procedures  has  become  less  necessary  except 
in  isolated  instances.  Normal  02  &  05  requisitions  are  being  filled  in 
a  satisfactory  time  frame.  Items  which  have  been  on  requisition  for  over 
a  year  are  being  received. 

c.  Maintenance  float  items  have  not  reached  the  authorized 
20%  level.  This  situation  was  improved  by  the  reduction  of  sites  to 
support  and  the  removing  of  excess  equipment  from  the  sites.  — 

d.  The  release  of  items  from  Qul  Nhon  Depot  has  improved. 
Receiving  release  of  controlled  items  continues  to  be  a  problem.  During 
the  last  month  of  this  quarter,  a  liaison  officer  was  provided  to  the 
depot  to  assist  ell  battalion  units  in  obtaining  expedited  actions  and  has 
proven  benefioial. 

e.  The  electronic  maintenance  repair  facility  moved  into  a 
two-story  semi-permanent  wooden  structure  during  the  quarter.  The 
relocation  of  the  second,  third,  and  limited  fourth  echelon  shops  has 
greatly  improved  working  conditions  and  fostered  a  smoother  operation. 
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8.  Aviation: 

a.  The  aviation  section  was  assigned  the  mission  of  providing 
aviation  support  to  four  of  the  five  battalions  of  21st  Signal  Group 
serving  the  I  end  II  Corps  Tadtlcal  Zones,  The  loss  of  two  aircraft  and 
adverse  weather  conditions  necessitated  numerous  flight  requests  be  de¬ 
layed  or  cancelled.  Requests  have  been  made  for  replacement  aircraft, 

b.  Low  priority  assigned  the  battalion  by  support  maintenance 
continues  to  be  a  problem.  The  result  is  extended  down  time  of  aircraft. 
Requisitions  of  parts  and  repair  of  aircraft  are  also  affected  by  the  low 
priority! 


c.  Support  of  Vung  Chua  Mountain  Signal  Site  was  a  major  ac¬ 
complishment  during  the  quarter*  The  monsoon  reins  had  rendered  the  road 
completely  impassable  to  even  tracked  vehicles.  Helicopters  were  the 
only  means  of  resupply  to  the  site,  and  then  only  during  VFR  (Visual 
Flight  Rule)  weather.  During  the  last  week  of  January,  215  passengers 
and  63,375  pounds  of  cargo  were  transported  in  21  flying  hours.  Suf¬ 
ficient  supplies  and  equipment  were  air  lifted  to  maintain  normal  oper¬ 
ations  with  a  seven  day  reserve. 


SECTION  II 

COMMANDER'S  OBSERVATIONS  AND  RECOMBNDaTIQNS 


Part  1,  Observations  (Lessons  Learned) 

1.  Personnel:  None 

2,  Operations: 

a.  ITBM:  Plug  Supervisory  Circuits. 

DISCUSSION:  The  AN/TTA-6  Van  installed  at  the  Qui  Nhon 
Long  Distance  Switchboard  (AN/frTC-9)  to  provide  U-wire  plug  supervision 
and  tone  ringing  over  selected  trunks  has  been  unsatisfactory.  Fluctua¬ 
tion  in  the  signal  level  along  the  message  path  caused  false  signal  and 
supervisory  appearances  on  the  board.  The  media  of  cable,  microwave, 
tropo-scatter,  and  VHF  ore  used  to  transmit  the  signals.  Eleven  trunk 
circuits  were  .operated  on  a  plug  supervision  basis  between  Qui  Nhon  and 
Saigon,  Cam  Ranh  Bay  and  Nhe  Trang.  These  have  been  reduced  to  one 
trunk  in  eaoh  group. 

OBSERVATION:  It  is  impractical  to  interface  more  than  two 
of  the  media  listed  above  to  work  supervisory  trunks.  The  sensitivity  of 
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the  TA-187's  will  not  aatisfactozlly  perform  over  tactical  systems  some 
pert  of  which  does  not  meet  DCS  standards. 

>  b.  ITEM:  Resupply  of  Mountain  Signal  Site 

DISCUSSION:  Resupply  of  a  mountain  signal  site  is  par* 
ticularly  critical  during  the  monSoon  season.  Uhless  the  access  road 
is  all-weather,  it  becomes  completely  Impassable  even  by  tracked  vehicles 
The  majority  of  the  days  during  this  season  finds  the  top  of  the  moun¬ 
tain  completely  enshrouded  in  clouds  and  mist  hindering  resupply  by 
helicopters.  When  this  method  is  possible,  resupply  is  further  hindered 
by  bulk  and  weight  factors. 

OBSERVATION:  A  mountain  signal  site  is  particularly  vulner¬ 
able  to  any  condition  that  interrupts  normal  resupply  rate.  Fuel  is  a 
major  problem  in  that  large  quantities  are  required  on  a  continuing  basis 
to  sustain  operations.  Morale  of  site  personnel  must  also  be  considered.. 

The  continued  isolation,  limited  rations,  mail,  and  recreation  are  de¬ 
pressing  . 

3.  Training: 

ITEM:  Cross  Training 

DISCUSSION:  Tbs  most  important  aspect  of  a  training  program 
in  the  Republic  of  Vietnam  is  cross  training.  This  is  especially  true  of 
8iQD  11  detachments  where  a  variety  of  equipment  is  employed.  The  ability 
of  personnel  to  know  more  than  one  job  is  essential.  If  this  condition 
does  not  exist  the  results  could  be,  and  often  ai'e,  disastrous. 

OBSERVATION:  Units  arriving  in  the  Republic  of  Vietnam  without 
benefit  of  a  previously  established  program  are  forced  into  a  crash  pro¬ 
gram  to  develop  needed  skills  at  small  sites.  Personnel  must  be  capable 
of  operating  power  units,  switchboards,  carrier  equipment,  and  radio  relay 
equipment  in  order  to  accomplish  assigned  tasks  upon  arrival. 

U.  Intelligence:  none. 

5.  Logistics: 

2.  ITEM:  Canvas  Turn-in  as  Part  of  POM 

DISCUSSION:  Equipment  exposed  to  the  elements  deteriorates 
rapidly.  Especially  vulnerable  are  generators.  When  D  Company,  U59th 
Signal  Battalion  prepared  for  overseas  movement,  a  technical  inspection 
was  performed  in  the  final  stages.  This  resulted  in  nearly  half  of  the 
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vehicle  and  trailer  canvas  being  turned  in  for  repair  with  no  replacement 
items  being  provided. 

OBSERVATION:  The  technical  inspection  occurred  to  lato  in 
the  POM  sequence  to  allow  time  for  repair  or  replacement  of  defective 
canvas* 


b*  ITEM:  Uhits  Arriving  from  CONUS  without  Signal  PLL. 

DISCUSSION:  D  Company,  l*59th  Signal  Battalion  arrived  in 
Republic  of  Vietnam  without  signal  of  electronic  PLL  because  units 
in  CONUS  are  not  required  to  establish  a  Signal  PLL*  They  are  authorised 
to  stock  repair  parts.  Signal  operations  have  not  been  affected,  but  a 
serious  drain  has  been  placed  upon  repair  parts.  It  is  fortunate  that  a 
reserve  of  PLL  parts  was  on  hand  due  to  heavy  support  density  of  the 
nine  conpanies  formerly  assigned  to  this  battalion. 

OBSERVATION:  Normal  supply  channels  require  180  days  to 
establish  valid  PLL  based  on  demand  data.  The  intent  is  to  provide  the 
parts  needed  for  continuous  operation.  Not  having  this  PLL  to  draw  from 
results  in  early  consumption  of  repair  parts. 

c.  ITEM:  Field  Expedient  to  Dust  Problem. 

DISCUSSION :  One  of  the  major  problems  confronting  elec¬ 
tronic  maintenance  personnel  is  dust.  To  solve  this  problem,  shops  are 
routinely  inclosed  with  plywood  or  masonite.  As  an  alternate  for  these 
materials  which  are  in  short  supply,  plastic  used  to  preserve  batteries 
and  cover  outside  storage  was  available  in  rolls  ten  (10)  feet  wide  and 
approximately  2000  feet  in  length.  This  item  is  in  the  Engineer  supply 
channels  and  locally  available. 

The  plastic  is  use’d  by  doubling  the  sheets  and  covering  the 
entire  walled  area  leaving  approximately  two  feet  open  at  the  bottom.  The 
bottom  area  is  covered  with  masonite  or  other  suitable  material.  This 
arrangement  allows  light  to  enter  and  effectively  keeps  the  dust  outside 
the  building.  At  night  the  light  is  reflected  into  the  shop  area  giving 
greater  illumination  from  available  artificial  light. 

OBSERVATION:  Plastic  used  as  a  dust  deterent  is  an  adequate 
substitute  for  plywood  or  masonite  in  moderate  climatic  conditions* 

d.  ITEM:  Turn  in  of  FERO  I  Generators. 

DISCUSSION:  The  FERO  I  generator  is  being  phased  out  of  the 
Arny.  Units  are  required  to  turn  in  the  FERO  I  generator  prior  to  being 
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iatuad  the  SF  IO-M),  Many  times  the  SF  10-*MD  ia  not  available  for  le¬ 
ant  when  turn-in  ia  made.  As  a  result,  D  Company,  U59th  Signal  Battalion 
arrlvad  in  the  Republic  of  Vietnam  short  seven  (7)  sots  of  SF  10-MD 
generators. 


OBSERVATION l  When  alerted  for  overseas  movement,  generator 
tufcn-ln  should  be  on  a  one-for-one  basis.  Although  the  FSRO  I  is  being 
phased  out  of  the  army,  and  parts  ore  no  longer  available,  it  is  far  bet¬ 
ter  to  have  an  operational  FERO  I  generator  than  no  generator  at  all. 

Part  2,  Recommendations  (Lessons  Learned) 

Testing'  should  continue  on  the  plug  supervisory  concept  to  determine 
s  usable  message  path  which  will  provide  circuit  reliability.  On  site 
technical  assistance  from  ECQM  should  be  provided  for  specialized 
guidance  and  training. 

-  When  mountain  sites  are  considered,  the  initial  plans  should  include 
provisions  and  assign  comparable  priorities  for  construction  of  an  all- 
weather  accese  route  capable  of  austaining  required  resupply. 

*  (hit  training  must  stress  the  need  for  cross-training  of  allied 
MOB'S  particularly  at  the  team  level.  Combat  loss  or  temporary  absence 
of  a  team  member  may  be  critical  to  the  operation  unless  adequate  cross- 
training  has  been  accomplished. 

'  Cross  training  in  companion  MGS' a  must  be  stressed  at  team  level  for 
all  signal  units  deploying  to  RVW.  Emphasis  must  be  placed  on  sustaining 
operations  at  isolated  sites. 

Preparation  for  movement  (POM)  schedule  should  require  a  IOC# 

TI  conducted  in  the  early  stages  of  preparations  in  order  that  defective 
items  can  be  repaired  or  replaced  prior  to  cctual  deployment. 

CONtS  units  alerted  for  overseas  monement  must  establish  an 
electronic  PIL  and  have  it  accompany  the  unit. 

Plastic  used  as  a  dust  deterent  is  an  adequate  substitute  for 
plywood  or  masonite  in  moderate  climatic  conditions. 

Signal  wilts  should  not  be  deployed  without  the  full  TOE  equipment 
list  particularly  generator  acts. 


WILLIAM  /. McCCRMICK  JR 
LTC,  SigC 
Commanding 
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//  SCCVN3-SY  (31  Jan  67)  lat  Ind 

SUBJECTS  Operational  Report  for  the  Quarterly  Period  Elding  31  January 

1967  (RCS-CSFOR-65) 

Headquarters,  21ot  Signal  Qroup,  APO  9621*0  25  February  1967 

THRXh  Commanding  General,  1st  Signal  Brigade  (USASTRATCOM),  APO  96307 

THRUi  Deputy  Commanding  General,  USAR7,  ATTN*  AVC-DH,  APO  96307 

THRUt  Commander  in  Chief,  USARPAC,  ATTNi  QPOP-MH,  APO  96558 

TO*  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army  (ACSFOR,  DA),  Washington,  D.  C.  20310 

1*  Trananltted  herewith  is  one  copy  of  Headquarters,  l*lst  Signal 
Battalion  Report,  Subject!  Sams  as  above. 

2 •  Concur  with  observations  made  by  CO,  l*lst  Signal  Battalion  with 
exceptions  noted  below. 

3*  Reference  paragraph  l*a  page  1*,  personnel  shortages  as  indicated, 
although  critical,  are  somewhat  inaccurate  in  that  the  following  report 
was  submitted  by  l*lst  Signal  Battalion  previously. 


%  Strength 

ORLL 

%  Strength 
Actual 

9li B  Cook 

29 

80 

76K  Supply 

58 

1*2 

63B  Mechanics 

36 

60 

31Z  Area  Com  Chief 

36 

92 

1*.  As  stated  in  report,  availability  of  construction  materials 
continues  to  be  a  major  hindrance  because  of  the  low  priority  assigned  to 
support  units.  Issue  of  sandbags  and  defensive  wire  has  improved;  however, 
it  takes  approximately  six  months  to  receive  lights  for  perimeter  lighting 
at  isolated  signal  sites.  This  is  considered  to  be  entirely  too  long. 

,  5.  As  pointed  out  by  the  Contender  in  section  II,  part  1,  paragraph 

3,  cross  training  must  be  an  integral  part  of  a  unit's  training  program. 
All  communications  personnel  in  Vietnam,  regardless  of  their  experience  or 
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capabilities,  nssd  to  bs  trained  in  operations  aa  conducted  In  Viet  Nob. 
Once  an  Individual  is  proficient  In  his  primary  MOS,  he  should  be  cross  - 
trained  in  a  Misted  IDS* 

6*  As  stressed  by  the  Commander,  the  lack  of  all-weather  roads  and 
the  bulk  and  weight  limitations  of  available  helicopters  make  resupply 
of  citenml  cations  sites  looated  on  mountain  peaks  a  critical  area*  partic¬ 
ularly  during  the  nonsoon  season*  These  sites  should  have  an  all-weather 
access  road  established  at  the  earliest  opportunity  so  that  resupply  mey 
be  accomplished  during  inclmunt  weather  periods*  If  all-weather  access 
roads  earn  not  bs  constructed,  than  on-site  storage  facilities  must  be 
built  so  that  the  site  will  have  the  capability  of  operating  over  an  ex¬ 
tended  period  of  tine  without  resupply. 

7*  Although  generator  problems  remain  as  one  of  the  Ulst  Signal 
Battalion's  prime  concerns,  action  is  being  taken  to  complete  the  install¬ 
ation  of  permanent  power  facilities  In  this  Battalion's  area,  thus  re¬ 
lieving  some  of  the  pressure  on  back-up  power  equlpaent. 


Colonel,  SigC 
Coemanding 
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scarce  (31  Jan  67)  2d  Ind 

SUBJECT  1  Operational  Report  for  the  Quarterly  Period  Aiding  31  January 
1967  (RCS  CSFCR-65) 

HEADQUARTERS,  1ST  SIGNAL  BRIGADE  (USASTRATCOl),  APO  San  Francisco 
96307  1  4  MAR  15*1" 

TOrfrfn—  ndlng  General,  United  States  Any  Vietnam,  ATTN*  AVC-DH, 

APO  96307 

Conmanding  General,  USASTRATCCM,  Washington,  D.C.  20315 

1.  IAW  AR  1-19,  subject  report  from  the  41st  Signal  Battalion  is 
forwarded. 

2.  Concur  in  Commander' a  Observations  as  modified  by  1st  Indorsement. 

3*  Concur  in  Cooaander's  Reconmendations  with  the  following  coaaent. 

Reference  toe  first  recamendation  regarding  ping  supervisory 
concept.  Correspondence  has  been  sent  by  this  headquarters  to  the  Project 
Manager  and  Hq  USASTRATCCM  defining  the  problems  encountered  and  requesting 
assistance  in  solving  the  difficulties. 

*OR  thf  COMMANDER* 


Colour!,  Si  *c 

Deputy 


AVHGC-DH  (31  Jab  67)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Laarnad  for  the  Period 
31  Jammry  1967  (BCS  CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  AKMI  VIETNAM,  APO  San  Francisco 

TO:  Co—ander  in  Chief,  United  States  Any,  Pacific,  ATTN: 
APO  96558 


APR  1967 

Ending 

96307 

GPOP-OT 


1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  January  1967  from  Headquarters  41 at 
Signal  Battalion  as  indorsed. 


2.  Pertinent  comments  follow: 

a.  Reference  Paragraph  2b,  Part  1,  Section  II,  Page  8;  Para¬ 
graph  2,  Part  2,  Section  II,  Page  10;  and  Paragraph  6,  1st  Indorsement, 
concerning  all-weather  roads:  The  need  for  all-weather  roads  to  the 
mountain  signal  site  is  recognized.  Many  miles  of  MSS  also  need  urgent 
upgrading  to  all-weather  conditions,  the  majority  of  which  is  programmed 
for  the  FT  66R  MCA  program.  The  desired  roads  for  the  signal  site  will 
be  pro.lded  when  the  priority  for  their  construction  is  raised  or  when 
work  progresses  down  the  priority  list  to  their  project.  Base  develop¬ 
ment  plans  include  construction  of  required  roads  and  priorities  for 
construction.  At  present,  other  higher  priority  projects  preelude 
accomplishment  of  the  all-weather  road  project. 


b.  Reference  Paragraph  4,  1st  Indorsement,  concerning  perimeter 
lighting:  Most  of  the  lighting  and  fencing  projects  in  U5ARV  are  pro¬ 
grammed  for  completion  in  the  FT  6?S  MCA  program,  and  will  be  accomplished 
in  accordance  with  the  priorities  assigned  by  the  Base  Development  Plan¬ 
ning  Board. 


c.  Reference  First  Recommendation,  Page  1C,  concerning  plug 
supervisory  concept:  Concur  with  action  taken  by  1st  Signal  Brigade  as 
reported  in  Paragraph  3,  2d  Indorsement. 

d.  Concur  with  all  other  unit  recomnmidations,  page  10. 


FOR  THE  COMMANDER: 


6TANi.Eti/c.  bCHjLlb 

Major,  AGC 

Asst.  Adjutant  General 
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CPQP-0T(31  J«n  67)  4th  Ind 

SUBJICT:  Operational  Report-Lessons  Laarnad  for  tha  Period  Ending 

31  January  1967  (RCS  CSFOR-65),  HQ  41at  big  Bn  (CA) 

HQ,  US  Aim,  PACIFIC,  APO  San  Francisco  96S58  \  1  MAY  1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  January  1967  from  Headquarters,  41st 
Signal  battalion  (CA)  and  concurs  as  modified  by  the  fore 'oin 
indorsements. 
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